	[image: image1.wmf]
	SARASOTA-MANATEE HUMAN RESOURCES ASSOCIATION

Board of Directors Meeting at FCCI – March  2, 2010



~ Meeting Minutes ~
	Call to Order and Welcome
	The Board meeting was called to order at 6:00 pm by President, Lisa Krouse.  Board members present were: Jamie Battles, Carol Schoff, Elham Ketcham, Kathy Bouchard,  Toddy Peterson,  Renee Bergman, Patricia Matthews, Wendy Larson, Terri Groening.  Not present: Sue Gutek, Lynne Tuccy. Guest: Matthew Westerman

	Consent Agenda
	Motion to approve Minutes February 2, 2010 with no changes to final draft, made by Ms Battles, seconded by Ms. Schoff. All in favor; no abstentions.
Motion to approve Vice President, Patricia Matthews made by Ms Battles; seconded by Ms Schoff. All in favor; no abstentions.

	Old Business and Board Updates



	President
	Ms Krouse reported the following:
· Discussion held on February member meeting
· Express table – Board agreed to make sure the registration table was first to be accessible then vendor’s table to eliminate confusion with check-in.  It was agreed to try the express table one more time since there were other glitches in the readiness at the February meeting.

· Technical needs – Still some kitchen noise that was more noticeable without a microphone being available.  Ms. Gutek to work with hotel on microphone and noise.  Arrangements were made for Mr. Westerman to help Ms. Matthews make sure the laptop is set up for the March meeting.

· Evaluations – It was agreed that Ms. Matthews will give feedback to the January presenter to remind him that it is SHRA policy that speakers not sell their services in the presentation.  This was based on several comments in January evaluations.

· HR Florida

· Ms. Krouse has been approved to present a conference workshop. Ms. Matthews has been approved for pre-conference workshops at the HR Florida Conference.
· Board members who plan to attend HR Florida conference in August should notify Ms. Krouse.   SHRA will pay for any current board member who wants to attend and represent SHRA at the conference.

· Study Group

· 24 students are currently enrolled.

· 5 SHRM Learning Systems have been purchased by SHRA for use in the class.
· Ms. Battles will check the membership files to ensure that all enrollees are paid SHRA members since this is a service offered to members at no charge.
· Permanent Name Badges

· The Board discussed the pros and cons of permanent name badges.  Ms. Ketchum to contact eXpress badging regarding best practices in handling change issues.  Ms. Ketchum to report back to the Board at April meeting.
· Board Member meeting fees

· Discussion was held on whether SHRA wants to pay for Board members to attend monthly meeting to compensate them for their volunteer time.  Ms Larson will verify with HR Florida chapters on common practices and let Board members know by next membership meeting.  

· Ms Peterson made a motion to waive membership fees for current Board members. Ms Matthews seconded the motion.  All in favor.  No abstentions.  Withstanding new info provided by Ms. Larson, Ms Tuccy will add option to website for member meeting signup for Board members.

· Discussion was held regarding volunteer chairs going above and beyond normal volunteer duties outside of board positions and waiving their monthly membership meeting fees.  Ms Matthews made a motion for Rick Baron, head of Members in Transition Group and the PHR/SPHR study group, to be covered in the monthly membership meeting fee waiver.  Ms. Larson seconded the motion.  All in favor.  No abstentions.

	Past President
	Ms Larson reported the following:
· Ms. Larson will be attending the SHRM Foundation Conference Call.  Ms Krouse requested that Ms. Larson prepare an outline on how best to support the Foundation in 2010.  
· Ms. Larson will be preparing the succession plan for 2011.  Anyone on the board who knows they will not be willing and able to serve in 2011 should contact Ms. Krouse or Ms. Larson



	President Elect
	Ms Krouse reported for Ms. Gutek reported the following:
· No new items at this time.

	Vice President
	 Ms Krouse reported the following:
· Ms. Matthews has agreed to step into the position of Vice President.  See consent agenda for vote to approve Ms. Matthews.

	Board Secretary
	Ms Groening reported the following:
· Revisions and Approval of Minutes.
· See above under consent agenda.

	Treasurer
	Ms Schoff reported the following:
· 10 reservations have been purchased for the HR Florida conference in August.  All Board members are eligible to request one of the purchased reservations.  If the Board wants to use a reservation in a new member drawing or for other purposes as voted on, additional reservations can still be purchased.

· Ms. Schoff requested that all Board members review the budget and give input on what expenses they are projecting for their area of responsibility in 2010.

	Asst. Treasurer
	Ms Ketchum reported the following: 
· No items at this time.

	Membership Director
	 Ms Battles reported the following for Ms Bergman:
· Ms. Bergman presented a slate of 8 new members who applied in the month of February.  Ms. Battles made a motion to approve all members on the slate.  Ms. Schoff seconded the motion.  All approved.  No abstentions.
· Discussion was held regarding a more formalized program to encourage new membership based on Ms Bergman’s and Ms. Battles’ recommendation from attending HR Florida conference calls on increasing membership.  Ms Schoff made a motion for Ms. Bergman and Ms. Battles to move forward in establishing a program to increase membership.  Ms. Bouchard seconded.  All approved.  No abstentions.

	Programs Director
	Ms Matthews reported the following:
· Sandee Pritchard will conduct a Strategic Networking session for Members In Transition (MIT) as well as any other SHRA members who are interested following the April membership meeting.
· Ms Matthews is working with Ms. Tuccy to automate Program Survey evaluations.  The Surveys should be automated by the March membership meeting.

· Discussion was held on the length of our meetings and whether to start meetings earlier or shorten parts of the meeting.  It was agreed that we will leave the starting times the same and that the current format will continue.
· Future meetings are booked through October. Discussion was held regarding Networking Nite.  Board members decided to look for a new location for the meeting in November with an emphasis on a fun environment.  Ms. Krouse is exploring the potential of having Manatee Chamber of Commerce co-sponsor the event with SHRA. 

· The May conference and the October presentation are being coordinated by Jean Raskin, the previous Program Director.   Ms. Krouse agreed to organize a meeting with Ms. Raskin that will include Ms. Bouchard, Ms. Mathews and Ms. Gutek.  At this meeting Ms. Raskin will update them and finalize the plans for these events.

· Topics are being brainstormed for 2011.  Ms Matthews requested input on topics that board members would like to see on the agenda for 2011. Discussion was held that in the future a program committee would be established to plan conferences to distribute the responsibility and allow the Program Director to focus on overall program strategy.
· Members In Transition (MIT) group has first scheduled meeting on March 2nd.  A LinkedIn group has also been established for the MIT members.
· Ms. Matthews has begun transitioning the Program Director duties to Ms.  Bouchard as she begins to take on the responsibilities of the Vice President.

	Data Director
	Ms. Battles reported the following: 
· No new items at this time.


	Communications Director
	Ms Krouse reported for Ms Tuccy the following:
· No new items at this time.

	Marketing 

Director
	Ms Peterson reported the following:
· Ms. Peterson has sponsors either committed or contacted to finalize through the majority of the fall.  Mote Marine will be the non-profit organization for the March membership meeting.
· Ms. Peterson has set up a Chamber of Commerce membership for SHRA both in Sarasota and Manatee Counties.  Ms. Peterson will be the main contact for the Sarasota Chamber and Ms. Gutek will be the main contact for the Manatee Chamber.  The Sarasota Chamber allows 4 other Board members to be listed under the SHRA membership. March 17th will be the first Sarasota Chamber after hours event.  It was agreed that several board members will attend to assess whether to have a SHRA table at the next event to promote outreach to the business community.

· Discussion was held on whether to invite Chamber of Commerce representatives to attend the monthly membership meetings so they are more informed about our organization.  It was agreed that Ms. Peterson should invite Chamber representatives as she deemed appropriate.

	Committee Reports – Core Leadership Area Reports
	· Certification –report contained in body of minutes.
· College Relations –no new info this month.
· SHRM Foundation- no new info month.
· Website- report contained in body of minutes.


	
	

	· New Business
	· Ms. Bouchard presented an opportunity with the Suncoast Workforce Board to be a sponsor on the SUNCOASTCAREERS.com website.  Discussion was held regarding the advantages in terms of the 2010 focus on community outreach.  The SHRA logo would be on the website along with links to the SHRA website and HR Florida website at the Platinum sponsorship level. The deadline for signing up is May 1, 2010.  It was agreed to table further discussion to the next Board meeting in April.

	· Closing Comments
	· No comments.

	Adjournment
	The meeting was adjourned at  7:32 pm.



Respectfully submitted,

Terri Groening
Board Secretary, 2010 
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