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	SARASOTA-MANATEE HUMAN RESOURCES ASSOCIATION

Board of Directors Meeting at Webster University – June 3, 2008



~ Meeting Minutes ~
	Call to Order
and Welcome
	The board meeting was called to order at 6:00 pm by Verna Blaine. Board members present were: Wendy Larson, Sue Gutek, Patti Hartsell, Judy Brewer, Enid Jack, Stephanie Pishkula, Jean Raskin, Lauren Seward, Lupe Cardenas and Heather Vogel. Ms. Blaine welcomed Ms. Cardenas to the Board and to the Membership Director position.

	Consent
Agenda
	Motion was made by Ms. Vogel and seconded by Ms. Raskin to accept the amended May minutes. The motion carried unanimously. Motion made by Ms. Vogel and seconded by Ms. Raskin to change the meeting agenda order to discuss revenue-generating director reports first; motion carried unanimously.

	Old Business and Board Updates

	Marketing
Director

	Ms. Pishkula announced that SHRA sponsorships are fully booked for the remainder of 2008, with the exception of November’s Network Nite and Strategic Leadership Conference. Fisher & Phillips and Ultimate Software have both signed on as $1,000 Platinum Sponsors for the conference. We are ahead of schedule and budget for marketing.
Ms. Pishkula asked that SHRA develop guidelines for nonprofit agencies requesting PSA sponsorship. Ms. Blaine suggested that if the nonprofit has a service message that brings value to members and guests, that nonprofit can have five minutes at a member meeting. If the nonprofit stands to profit from marketing to SHRA, then they should go through the normal sponsorship channels. Requests for listing on the Upcoming Events in the Community webpage will be reviewed individually and posted at the discretion of the Board. There will be no charge for these listings. Motion made by Ms. Raskin and seconded by Ms. Gutek to establish PSA guidelines; motion carried unanimously. Ms. Blaine asked Ms. Pishkula to put a draft together to be reviewed at the next board meeting.
Ms. Pishkula raised the question of whether or not SHRA would want to change the way it raises sponsorship money. She stated that she has received feedback from several sponsors that they feel the board does not properly acknowledge their sponsorship. Ms. Brewer asked that, from now on, each board member make an effort to thank each sponsor at member meetings so that we can allay this negative perception. The board agreed to do so. Ms. Pishkula is in the process of designing a sponsor survey to determine what sponsors need from SHRA and how we can continue to gain their support. The board asked to review the survey results after its implementation via Survey Monkey before making any decisions on sponsorship changes.
Ms. Pishkula stated that a press release regarding SHRA’s Superior Merit chapter status and 2008 board members has been sent to the Sarasota Herald-Tribune and to the Gulf Coast Business Review.  She has also asked the Herald-Tribune and Bright House companies if they would be willing to donate lanyards for use with SHRA badges.


	Membership
Director
	Ms. Cardenas presented the new member applications to the board, which were approved unanimously:

· Laura L. Faulkner – Manager, Human Resources, Aerotek Scientific 

· Valerie B. Taylor – Vice President, Human Resources, Just for Girls 

· Liane M. Vannan – Representative, HR Generalist, JCI Jones Chemicals Inc. 
· Molly K. Forte – Director, Human Resources, SMH Radiology Associates, PA

· Suzanne R Doran – Employment Recruiter, Ad-VANCE Personnel Services

Ms. Cardenas announced that two of the new members joined as a result of the recent member at-large mailing.
Ms. Hartsell noted that new member Angela Regnier’s credit card charge was disputed due to the charge coming out as Dental Care Alliance on the bill. Tom Bedford is working with Affiniscape to change the charge name to SHRA. Ms. Cardenas said she will contact Angela to explain the situation and get it corrected.

	President-
Elect
	Ms. Larson stated that everyone should be getting the volunteer committees together under the championship of the board sponsor and asked that everyone email her with the status. She said that Ms. Blaine has asked her to take the lead in organizing the November Network Nite. The board decided to host the night on Thursday, November 6th, pending availability of Marina Jack’s. Ms. Larson suggested that instead of a speaker, SHRA host some type of HR game. Ms. Pishkula, Ms. Seward and Ms. Raskin volunteered to create the game.

	Vice
President
	Ms. Gutek announced the study group has completed and it was a resounding success. While the group started with 18 interested participants, six participants actively engaged. All participants were provided with the weekly study group mailings however, so that SHRA could continue to support any member who wanted to take the exam. Ms. Gutek is doing a post-session survey to determine what changes need to be made in preparation for the fall session. She did state, that participants overwhelmingly enjoyed having the different subject matter experts facilitating each module; therefore engaging a paid instructor won’t be necessary. Ms. Gutek asked for Board permission to thank each module leader and study group volunteer with a free meeting coupon; approved.

	Vice
President (cont.)
	Ms. Gutek noted that the study group involved several of SHRA’s more senior members, which is something the board has been interested in doing for a long time. She made the suggestion that perhaps in 2009 SHRA could host an evening meeting with a panel discussion with the senior members. This idea was well received by the board and will be put on the calendar for 2009. Ms. Vogel made the suggestion that Lisa Ward be asked to moderate the session.

Ms. Gutek said that plans for the Webster University Career Fair are underway and SHRA has been asked to serve as a co-sponsor. The event is scheduled for August 6th, from 6-8:30 pm and is open to any interested individual. SHRA members will have first choice on booth space and any interested organizations will not have to pay any fees. Ms. Vogel will be facilitating a resume workshop and Ms. Gutek will be doing one on interviewing. Ms. Gutek asked that the career fair be announced at the June and July member meetings. Kerry Conboy of Webster is the contact.

	Treasurer
	Ms. Hartsell presented the year-to-date financials:
Actual

YTD 4/30/08
Budget

YTD
Difference

 YTD
Revenue

$   10, 265.00
 $   12,370.00 

$   (2,105.00) 

Total Revenue

$   10, 265.00

 $   12,370.00 

 $   (2,105.00) 

Expenses

$    14,343.23
$   13,746.00
$        597.23
Total Expenses

$    14,343.23

$   13,746.00

$        597.23

Net
$   (4,078.23)

$ (1, 376.00)

$   2,702.23)

Bank Balances:

January

February

March

April

May

June

Cash

$   23,161.70
$   20,752.24
$   21,751.71
$   21, 420.68
CD

0.00
0.00
0.00
0.00
Petty Cash

100.00
100.00
100.00
100.00
A/R

0.00
0.00
0.00
0.00
$   23,161.70

$   20,752.24

$   21,751.71

$   21, 420.68

Bank Balances:
July
August
September
October
November
December
Cash

CD

Petty Cash

A/R
She stated she obtained an on-line ID and password from Bank of America so that she does not have to wait for the monthly statement to obtain up-to-date financials. Ms. Hartsell pointed out that SHRA is currently over budget due to some 2007 expenses being paid after the close of the books for the year. She reiterated that since SHRA is on a cash-basis for accounting, all expenses need to be paid shortly after they are incurred.
Ms. Hartsell is presently working on updating the SHRA financial policies and the 2003 taxes. She was notified by Kerkering Barberio, SHRA’s accountants, that the 2003 taxes were not filed and they must be if SHRA does not want to lose its 501c3 status. Ms. Hartsell asked board members to check their records to see if anyone has the nonprofit status certificate; she was unable to obtain it via the IRS.
Ms. Raskin brought up the issue of the menu pricing at the Sarasota Hotel and the fact that SHRA is paying over $22 a person for the luncheon. Ms. Hartsell said she would conduct an analysis of the fees to date and report back to the board. The board expressed concern that charges are exceeding budgeted amounts and must be corrected immediately.

	Assistant
Treasurer
	Ms. Brewer announced that there are 16 registrants for the June member meeting. As she will not be able to attend the session, Ms. Gutek has kindly volunteered to support Ms. Hartsell at the meeting. In her role as State Conference Ambassador, Ms. Brewer stated that SHRA has 25 members registered; the goal is 33.

	Programs
Director

	Ms. Raskin reported that there have been no real changes to the 2008 calendar as we are fully booked. She is continuing to apply for HRCI recertification credit. She presented a first draft of a speaker’s agreement and asked for board input. After discussion, the board decided to begin using the speaker’s agreement in 2009 and to have the agreement vetted by an attorney prior to use. Ms. Raskin will present a revised agreement in August.

	Communications
Director 
	Ms. Seward stated that she is still looking for content for the May-June issue of the newsletter. She asked for feedback on whether or not SHRA should move to an electronic web-based newsletter instead of the PDF. The board discussed; it was decided to stick with the PDF file as it represents the SHRA brand so well.

	Data Admin
Director
	Ms. Jack reported that SHRA presently has 235 active members; 11 members are on the drop list. She asked that the board look at the drop list and personally contact anyone they know to see if they would reconsider  renewing their membership.

	Past President
	Ms. Vogel stated that the Bylaws are under SHRM review. She asked if the SHRM Foundation raffle could be postponed until September; the board concurred.

	Old Business

	HR Florida
Member Project
	Ms. Cardenas and Ms. Vogel said that the project is still underway, but had to undergo review by SHRM prior to its implementation. As soon as more information is available, it will be presented to the board.

	Chamber Memberships
	Ms. Blaine announced that SHRA is now a member of the Manatee Chamber of Commerce and is still seeking membership in the Sarasota chamber. This will be a great venue for SHRA advertising and marketing.

	Strategic Leadership Conference
	Ms. Vogel stated that Gwen McIntyre of Sarasota Memorial Hospital is being invited to serve as keynote speaker at the leadership conference as Michael Saunders declined. Larry Face has agreed to facilitate the post-conference personal leadership session. There will now be six instead of 10 concurrent sessions. 

	New Business

	At Large Member Open House
	Ms. Gutek made the suggestion that SHRA consider hosting an open house for certification. After board discussion, it was decided to use the open house as a way to solicit new members, especially those from the SHRA at-large list. Ms. Gutek and Ms. Vogel agreed to work on developing the open house concept into the proposed evening panel discussion event in 2009.

	Future Board
Meetings
	The next board meetings will be held on:
· July – no meeting; summer break

· August 5th – dinner by Lauren Seward

· September 2nd –  dinner by Patti Hartsell

· October 7th – dinner by Heather Vogel

· November 4th – dinner by ?
· December 2nd – board recognition and transition dinner [organized by president-elect]


	Closing
Comments
	Ms. Blaine announced that she will be involved in a family matter during the summer months and may not be readily available. Ms. Larson and Ms. Gutek have graciously agreed to cover for her during any absences.


	Adjournment
	The meeting was adjourned at 8:20 pm.



Respectfully submitted by Heather Vogel, SPHR for:
Lottie Webster
Board Secretary, 2008   Approved as:   Read _____  Date ______  Corrected _____  Date ______
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