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	SARASOTA-MANATEE HUMAN RESOURCES ASSOCIATION

Board of Directors Meeting at FCCI – January 16, 2010



~ Meeting Minutes ~
	Breakfast, Call to Order, and Welcome
	President, Lisa Krouse called the Board Meeting to order at 9:00 am.  Board Members present were: Wendy Larson, Jamie Battles, Carol Schoff, Terri Groening, Lynne Tuccy, Toddy Peterson, Rene Bergman, Lisa Ward, Sue Gutek, and Pat Mathews.

	Consent Agenda
	Motion to approve Minutes of December 7, 2009, with no changes, made by Ms. Groening, seconded by Ms. Battles.  All in favor; no abstentions.
Motion to approve New Member slate, made by Ms. Schoff, seconded by Ms. Groening.  All in favor; no abstentions.

Lisa K. announced that Carol Schoff accepted the role of Treasurer and the position of Asst. Treasurer was now vacant. She requested Board Members to submit names for consideration. Lisa K. reported that we currently have two candidates. She will report to the Board as soon as a final candidate is identified. 
Motion to approve New Members by Renee Bergman, seconded by Ms. Battles.  All in favor; no abstentions. New members are as follows:
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Board Members agreed to contact the members regarding committee volunteerism. Ms Bergman agreed to edit the new member roster to include work phone numbers, preferred email addresses as well as the board  member that volunteered to contact the new member. 

	President
	Ms. Krouse introduced the Facilitator for the meeting and explained that this would be a strategic planning session. Lisa K. highlighted SHRM’s goals and shared her desire to align the Chapter’s Goals with SHRM. 
The group introduced themselves to each other and shared some interesting facts about their experience and background.
Ms. Krouse asked the Board to review the January 15 Meeting of Members by using PLUS/DELTA comparison. The group identified the pluses of the meeting as follows: speaker was excellent and drew a large audience, location worked well, the reminder that was sent by Lynn was very helpful, the price was outstanding for the event, and food was delicious.

Some items to change: the room got cold, needed a bigger room for the size of  the audience, noise from the kitchen for certain tables was distracting, need to clarify directions in the future, food entree should be delivered to the tables sooner, place agenda on ppt in the future, look into survey on-line, look into better flow of crowd-- perhaps create two registration tables: one for expedited entry or an express line for those who paid and the another table for those who did not pay in advance. Also consider pre- made name tags that are given to members rather than to distribute at meeting to aid in flow of registration. Look into using Express Badge vendor. 


	Facilitator Jennifer LaHurd, Past President
	 Ms. LaHurd facilitated a quick ice breaker for the group (BINGO)

	Strategic Planning
	The group identified three strategic initiatives for 2010 and discussed action steps, time-line and accountability for each.

	Initiative #1
Members In Transition
	Ms. LaHurd circulated Rick Baron’s proposal regarding a job club. After much discussion, the Motion to extend the annual membership fee waiver for members in transition to 12/31/10, made by Sue Gutek, seconded by Wendy Larson.  All in favor; no abstentions.

After much discussion, Motion to eliminate requirement of the membership waiver for one time only be changed to eliminate the requirement of one time only, made by Lisa Ward, and seconded by Sue Gutek.  All in favor; no abstentions. The group agreed that financial ability of the Chapter was an essential element of this benefit and noted no financial implications for this benefit in 2010. 

After much discussion, Motion to allow members in transition the ability to volunteer in lieu of meeting fees for Leadership Conference, made by Terri Groening, seconded by Carol Schoff.  All in favor; no abstentions.

 After much discussion, the Board agreed to establish Members in Transition Committee with Pat Mathews as Board Liaison. Lisa Krouse will ask Rick if he desires to act as Chair. Verna Blaine, Past President will sit on this Committee as well as others who have initially indicated interest. The Board stated that a project plan should be drafted and submitted to the Board for review at its next Board meeting. The Board agreed that communication will take place regarding establishment of the Committee, waiver of dues and conference volunteer opportunities for members in transition as well as communications regarding this Initiative with other community job resource entities.   

	Initiative #2 Student Outreach
	This Initiative will focus on enhancing the community knowledge of the HR profession, collaborative efforts with local universitys and colleges, mentorship opportunities that currently exist. Per By-laws Lisa Ward will act as Liaison and reach out to reestablish the College Relations Committee. Ms. Ward will report back to the Board at its next regularly scheduled meeting.



	Initiative #3 Enhancing Community Partnerships and SHRA Brand in the Community 


	Ms. Larson stated that we should make sure a diversity focus is incorporated into this Initiative. The Board agreed to issue a press release regarding the new 2010 Board, the availability of speakers for events and to announce member meetings. The group discussed at length the implications of focusing on small business and also those professionals who did not have an HR title but who were acting in that role. The Board discussed offering programs geared to this audience. The group also agreed to handle on an event by event basis, community events such as Relay for Life where SHRA could be a represented group at these events. The Board also agreed to offer information about noteworthy organizations such Toys for Tot during the holiday season, Food Bank during Thanksgiving, and Wellness Community during Breast Cancer Awareness Month etc. Lisa K. will attempt to obtain a press list. Pat Mathews had a contact for this as well and she will share the name with Lisa. The Board agreed to post a Sign-Up Sheet at member Meetings for short term volunteer opportunities. Toddy will act as Board Liaison for this Initiative.  

	Working Lunch 
	Sue Gutek identified existing Committees and Chairs for those Committees The pending areas for further Board action are: Ambassadors, Legislative (Sue Gutek to act as Board Liaison for this Committee) and Workforce Development. Lisa K. stated that Kathy Bouchard, member, has expressed an interest in this area. 


	Calendar of Important Milestones
	 The Board agreed to identify the timeline for certain events in 2010. This includes: Issuance of Annual Report, Annual Meeting, Transition Dinner, Scholarship notification to membership, selection and award of scholarship, Board Induction, Notice of Nominations and establishment of Nomination Committee, Professional of the Year Notice for Nominations and Volunteer of the Year Notice of Nominations.

The eight standing Committees are as follows: SHRM Foundation (Wendy), Certification (Lisa Ward), Ambassadors (Renee), Legislative (Sue) College Relations (Lisa W.) Website (Lynn), Workforce Development (open) and Nominating (Wendy). 


	Other Business
	Ms. Larson suggested that we consider buying lapel pins for members. Lisa K. suggested that we address rule for alcohol being paid during events such as Transition Dinner and Network Nite. Lynn will look at streamlining emails that go to Board and will try to establish communication vehicle via website. Lisa K. stated that she had a contact for logo items with SHRA logo if purchased individually. Finally, SHAPE REPORT must be reviewed by Board Members so we can highlight ongoing accomplishments and make sure we are carrying out direction of SHRM. 

	Closing activity 
	Ms. LaHurd engaged the group in another group activity. Ms. Krouse thanked all the Board Members for attending the meeting on a Saturday. She thanked Jennifer for facilitating the meeting.  

	Adjournment
	The meeting was adjourned at  1:10 pm.



Respectfully submitted,


Lisa Krouse
Board President, 2010 
Approved as:   Read ___X__  Date _2/2/2010_____  Corrected _____  Date ______
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January 2010 Membership Report

Prepared by: Renee Bergman

New Members for Review/Approval (8 total)

Sharla Frantz

Application Date
January 11

Company

Sarasota Housing Authority 


Website

www.sarasotahousing.org





Preferred Email
sfrantz@sarasotahousing.org

Work #

941-361-6210

Position

Director, Human Resources & Finance (September 2009 - Present)   

Professional Bio
In my past listed positions I have handled all facets of HR including maintaining job description, personnel manuals, payroll, benefits, worker's compensation, FMLA, maintaining employee files, hiring/firing, review process, and other needs as required.

Previous Experience
Pro Sound Inc (Orlando, Fl)


Administrative Ops,  8/2007 – 3/2009 


IED (Lexington, KY)


Director, HR & Finance, 2002 –2007


Referral
N/A

Payment Status
Paid


SHRM Yes/No
Yes

Certification

No 

Volunteer Interest
College Relations, Marketing/PR, Seminars/Special Events

Board Member:
Lisa Ward

Tony Fernandez

Application Date
January 8

Company

Manatee Glens 

Website

www.manateeglens.com


Preferred Email
Toni.Fernandez@Manateeglens.org

Work Phone

941-782-4355

Position

HR Specialist/Recruiter (January 2008  – Present)

Professional Bio
Recruiting, Employee Relations, Workers compensation, policy review and changes, Front Desk supervisor, turnover reports, Process New Hires, Facilitate trainings, Report submission, New hire processing & Currently Manager of Recruiting

Previous Experience
Manatee Glens (Bradenton)

HR Specialist/Recruiter Sept 2003-Dec 2006

Referral

Chris McKenna

Payment Status
Pending

SHRM Yes/No
No

Certification

None

Volunteer Interest
None at this time

Board Member: 
Lisa Krouse

Holly Lapinski

Application Date
January 8


Company

Manatee Glens 


Website

www.manateeglens.com


Position

HR Manager (Benefits)  (January 2010  – Present)

Professional Bio
* assisted in new employee functions, such as trainings, completing documentation, entry into systems * processed HR paperwork, including employee transfers, pay changes, promotions, new hire, terminations * compiled employee evaluations and entered pay changes * completed bi-weekly payroll functions * completed income / employment verifications * conducted internal audits & facilitated external audits on HR records * manage worker's compensation* manage staff development and employee trainings * manage benefit administration * engage in daily employee relations on various matters


Previous Experience
Manatee Glens (Bradenton)

HR Admin. Asst., 5/07 - 12/08


HR Payroll Specialist, 12/08 - 1/10

Referral

Chris McKenna


Payment Status
Pending


SHRM Yes/No
No


Certification

None


Volunteer Interest
None at this time


Board Member
Terry Groening

Phil Luquette

Application Date
January 5


Company

Protocol Global Solutions (Sarasota)


Website

www.protocolglobalsolutions.com


Preferred Email
pluquette@protocolmarketing.com

Work Phone

941-906-9094

Position

HR Director   (1998  – Present)

Professional Bio
Corporate HR - responsible for Risk Management, Safety, Benefits, Payroll and all HR issues

Previous Experience
Not Listed

Referral

N/A

Payment Status
Paid


SHRM Yes/No
Yes


Certification

None


Volunteer Interest
Communications, Job Fairs, Seminars/Special Events

Board Member
Lynn Tuccy

Matthew Westerman

Application Date
December 30


Company

Blalock, Walters, Held & Johnson, P.A. (Bradenton)


Website

www.blalockwalters.com


Preferred Email
mwesterman@blalockwalters.com

Work Number

(941) 748-0100

Position

Principal, Labor & Employment Law   (Dec 2009 – Present)

Professional Bio
Represent clients in virtually all types of labor and employment law matters; Assist management and human resources professionals with employee relations issues, administrative actions, and traditional labor matters; Advise clients in employment matters, including compliance with state and federal laws, termination and disciplinary decisions, and employment policies and procedures; Conduct management training sessions; Prepare and review personnel handbooks and policies, employment contracts and non-competition agreements; Prepare and update affirmative action plans; Represent both employers and individuals in immigration matters before the USCIS.

Previous Experience
Not Listed


Referral

N/A


Payment Status
Pending


SHRM Yes/No
No


Certification

None


Volunteer Interest
Ambassador, Board Membership, Certification & Continuing Education, Communications, Programs, Seminars/Special Events


Board Member
Carol Schoff

Michele Hulbert

Application Date
December 30


Company

Infinisource. (Bradenton)


Website

www.infinisource.net


Preferred Email
mhulbert@infinisource.net

Work Number

866-350-3040

Position

Regional Sales Manager   (Dec 2009 – Present)

Professional Bio
Currently providing COBRA, FSA, HRA, HSA, Payroll and HR Administration for companies. Past work included expertise in training, performance Evaluations, Hiring, Lay Offs, DISC



Gevity: Managed 40+ staff members processing 40,000+ paychecks. Managed new client, benefits and training departments for operations. Developed and delivered training for 150+ customer service representatives. Delivered HR training to 1200+ internal employees. Created and implemented a career track program including certification education for FPC, CPP, PHR and SPHR certification. Developed and delivered training for 1200+ employees and 12+ departments on new ORACL HRMS software integration.



Full Circle: Built a payroll administration business that provided small to medium sized companies with payroll, human resource, benefits and workers compensation administration solutions.

Previous Experience
Full Circle HR and Payroll (Bradenton/Sarasota)



President (2003-2009)


Gevity (Bradenton)


Regional Manager (1991-2002)


Referral

Enid Jack


Payment Status
Paid


SHRM Yes/No
Yes


Certification

None


Volunteer Interest
Marketing/Public Relations


Board Member
Jamie Battles

Brittany Hines

Application Date
December 23


Company

Beth Callans Mgmt (Longboat Key)


Website

www.bethcallensmanagement.com


Preferred Email
brittany@bethcallansmanagement.com

Work Number

941-387-3443

Position

Director of Human Resources   (2003 – Present)

Professional Bio
Payroll Administration * Benefit Administration* Safety Programs * Employment/Recruitment * Employee Mediation * Training & Development *Policy Development * Employee Relations

Previous Experience
Not Listed – currently attending SCF, pursuing BA in Bus Mgmt, 2011

Referral

Website

Payment Status
Pending


SHRM Yes/No
No

Certification

None


Volunteer Interest
Membership, Special Events

Board Member
Renee Bergman

Nancy Haas

Application Date
December 23


Company

Haas Consulting Services, LLC (Connecticut, but lives in SRQ)


Website

www.haasconsultingservices.com


Preferred Email
nahaas@haasconsultingservices.com

Work Phone

941-922-2536

Position

President   (1998 – Present)

Professional Bio
Provide management consulting to clients in various industries.  Areas of expertise include organization development, staffing, employee relations, talent management, workplace harassment, and management and leadership development and counseling.Previous Experience


General Electric, IBM

Referral
Tom White

Payment Status
Paid


SHRM Yes/No
Yes

Certification

SPHR

Volunteer Interest
None at this time

Board Member
Pat Matthews

Karina Habity

Application Date
December 15


Company

Currently in Transition

Website

N/A

Position

Currently in Transition   (August 2009 – Present)

Preferred Email
khabity42@gmail.com

Work Number
941-524-7143

Professional Bio
My role encompassed a broad range of HR functions, serving 165 employees in 3 counties; including Judges and all circuit court staff, working closely with the State Court System Human Resources office in Tallahassee and the Vice President to ensure effective implementation of a variety of specialized Human Resources areas, including but not limited to:


Compliance with all legal obligations -Compensation and Benefits -Recruiting and Workforce Planning -Training and Development - Employee Relations 


Accomplishments: 


-Established new Human Resources procedures and work flow processes to facilitate reporting relationships and assist unit managers in directing and supporting their employees


Previous Experience
12th Judicial Circuit Court (Sarasota)


Human Resources Manager, 7/07 to 8/09


CRA Marketing, Inc. (Sarasota)


Human Resources/ Operation Management, 5/03 to 7/07

Referral

N/A

Payment Status
Pending


SHRM Yes/No
Yes


Certification

PHR


Volunteer Interest
Ambassador, Board Membership, Certification/Continuing Education, College Relations, Communications, Data Management, Diversity, Job Fairs, Legislative, Marketing/Public Relations, Programs, Recognition, Special Events, SHRM Foundation, Workforce Readiness

Board Member
Sue Gutek


