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	SARASOTA-MANATEE HUMAN RESOURCES ASSOCIATION

Board of Directors Meeting at Webster University – December 5, 2007



~ Meeting Minutes ~
	Call to Order and Welcome
	The board meeting was called to order at 7:30pm by Heather Vogel.  The 2007 and 2008 Board members present were: Patti Hartsell, Enid Jack, Sue Gutek, Verna Blaine, Stephanie Pishkula, Lauren Seward, Wendy Larson, Jennifer LaHurd, Wendy Smith, Lottie Webster, Judy Brewer and Hillary Bardwell.

	Consent Agenda
	Motion was made and seconded to accept the November Board of Director meeting minutes.  

	Old Business and Board Updates

	President Elect
	(Verna Blaine) – Ms. Blaine and Ms. Larson reported on their attendance at the SHRM Leadership conference. Ms. Blaine distributed copies of the notes from the program. Ms. Blaine expressed the need to focus on retention for 2008. A good job has been done on the recruitment of SHRA members. Ms. Blaine reported on how other chapters engage new members. Ms. Blaine suggested ways in which other chapters have grown was by offering evening meetings, in addition to the breakfast and lunch sessions. It was suggested that SHRA have a laptop at the meetings to encourage membership sign up. It was suggested that there be more of a differentiation between the cost of attendance of guests versus members. A suggestion was made that Board members not have to pay for the meetings. 

	Vice President
	(Wendy Larson) – Ms. Larson reported on the status of the certification study group as noted below.

	Board Secretary
	(Hillary Bardwell) – Nothing to report in addition to the November meeting minutes.

	Treasurer
	(Patti Hartsell) – Ms. Hartsell reported on the financials. She noted that the Board will need to submit expenses to be included in the 2008 budget. The need to be more realistic in forecasting 2008 budget numbers was discussed.

A/O 11/30/08
Actual

Budget

YTD

YTD

Revenue

 $   36,079.62 

 $   47,700.58 

       (workforce forum)

11,619.00 

0.00 

Total Revenue

 $   47,698.62 

 $   47,700.58 

Expenses

29,849.31 

37,822.85 

   (workforce forum)

5,983.44 

0.00 

Total Expenses

 $   35,832.75 

 $   37,822.85 

Net

 $   11,865.87 

 $    9,877.73 

Bank Balances:

January

February

March

April

May

Cash

14,237.12

10,698.55

14,554.96

22,092.13

21,197.57 

CD

0.00

0.00

0.00

0.00

0.00 

Petty Cash

100.00

100.00

100.00

100.00

100.00 

A/R

2,500.00

2,800.00

3,900.00

750.00

1,050.00 

 $   16,837.12 

 $   13,598.55 

 $   18,554.96 

 $           22,942.13 

 $   22,347.57 

June

July

August

September

Cash

20,498.13 

22,549.70

22,549.70

25,523.88

CD

0.00 

0.00

0.00

0.00

Petty Cash

100.00 

100.00

100.00

100.00

A/R

1,585.00 

1,335.00

1,335.00

0.00

 $   22,183.13 

 $   23,984.70 

 $   23,984.70 

 $           25,623.88 

October

November

24,238.96

23,510.84

Cash

0.00

0.00

CD

100.00

100.00

Petty Cash

0.00

105.00

A/R

 $   24,338.96 

 $   23,715.84 



	Asst. Treasurer
	(Sue Gutek) – No report at this time.

	Membership Director
	(Jean Raskin) – Ms. Raskin presented the following new membership applications to the board, which were approved.

· Jim Ramsey, SPHR/Senior VP of Client Services/Progressive Employer Services
· Michael Miele, MGA Insurance/Benefits Specialist
· Hilary Gaylord, Recruiter/Manatee Glens Corporation
· Christina Moon, HR Consultant (Staffing and Recruiting)/Self Employed

	Programs Dir.
	(Heather Vogel) – Ms. Vogel reported on the requirements for the December meeting. Ms. Raskin, as the 2008 Programs Director, reported on the goal of finalizing all the 2008 programs by March 2008 and the 2009 programs by July 2008. The drawing was held for the free meeting and was awarded to Ms. Deanna Chapman.

	Data Director
	(Enid Jack) – Ms. Jack reported 241 members with one non-renewal. It was reported that 2007 realized a 17% increase in new members.

	Communications Director
	(Lauren Seward) – Ms. Seward is collecting content for the newsletter. It will be reported in the newsletter the result of the Food Drive: 350 pounds of food was collected. The 2008 Board will be announced in the newsletter.

	Marketing Dir.
	(Stephanie Pishkula) – Ms. Pishkula reported that the sponsors will be booked by the end of the first quarter of 2008; she will be booking into 2009 and is exploring into double-booking sponsors for certain meetings. A motion was made and approved to charge $750 for Platinum sponsorship to Alan Silva instead of the published $850 rate. A motion was made and approved for National City Mortgage to have their fee waived. Ms. Pishkula reported on the ordering of shirts and the investigation of Lands End’s costs.  A decision on purchasing shirts was tabled.  Ms. Pishkula offered meeting space for the monthly Board meetings at Selective HR, if the space is not available at Webster University.

	Past President
	(Jennifer LaHurd) – Nothing to report at this time.

	Committee Reports – Core Leadership Area Reports
	· Certification – Ms. Larson reported that the certification study group continues to go well. It was suggested that feedback forms be distributed to the students at the end of the session. Ms. Smith suggested standardizing the program, and developing the syllabi for each week to better facilitate the study group sessions in the future. In addition, this would establish benchmarks for future marketing and promotion of SHRA’s certification study group. 23 recertification credits have been awarded at 2007 SHRA programs.
· College Relations – tabled until the next meeting.
· Diversity – tabled until the next meeting.
· Government Affairs – Lynn Tucci is chairing this committee. Ms. Vogel reported that it is going well.
· Job Fairs – There are four job fairs in which SHRA participates each year. The President Elect coordinates the staffing of the SHRA booth.
· SHRM Foundation – It was reported that SHRA donates annually and participates in HR Florida’s efforts each year as well.
· Website – Tom Bedford has been the SHRA liaison with Affiniscape and has done a great job. The SHRA website is designed to be the electronic repository for SHRA’s historical records.

	Old Business
	· HR Professional of the Year & HR Volunteer of the Year Awards – It was discussed to recognize Ms. Chris McKenna for certification advancement.
· SHRA Coffee Mugs Purchase – Ms. Gutek reported as ordered for January meeting
· Bylaws Update – Tabled till 2008 in order for the Board (and new Board members) to review the current Bylaws.

	New Business
	· HR Florida January 2008 – January 12, 2008 in Orlando. Ms. Blaine will book the hotel rooms for those interested in attending.
· Workforce Readiness Forum – Ms. Blaine suggested that it not be offered since it was just offered in 2007. The board discussed hosting a strategic leadership forum instead. Motion made and approved to host a leadership forum.
· 2008 Board Meetings – The schedule was discussed and Tuesday will be looked into with Webster (1st Tuesday of the month). Ms. Vogel and Ms. Blaine will approach Webster University regarding the use of the classroom space for the 2008 monthly Board meetings.
· Strategic Planning Session – Ms. Blaine requested a goal setting meeting be held in January 2008, after the HR Florida Leadership Conference.
· Theme for 2008- Various ideas for themes were discussed; e.g. “Fun of HR”; and “Courageous HR.” Ms. Blaine suggested the Board think about these and other ideas so a decision can be made at the next Board meeting.
· Board position transition – 2007 Board members retiring from the Board transitioned their materials to the incoming 2008 corresponding Board members, as well as those transitioning into other positions on the Board.

	Closing Comments
	· Next Meeting – The next Board meeting is scheduled for January 9, 2008 from 5:45-7:30 pm at Webster University.  Dinner will be provided by Verna Blaine.

	Adjournment
	The meeting was adjourned at 9:17pm.


Respectfully submitted,
Hillary Bardwell
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