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	SARASOTA-MANATEE HUMAN RESOURCES ASSOCIATION

Board of Directors Meeting at FCCI – May 4, 2010



~ Meeting Minutes ~
	Call to Order and Welcome
	The Board meeting was called to order at 6:04 pm by President, Lisa Krouse.  Board members present were: Kathy Bouchard, Toddy Peterson, Renee Bergman, Patricia Matthews, Wendy Larson, Sue Gutek, and Terri Groening.  Not present: Jaime Battles, Carol Schoff, Elham Ketcham, and Lynne Tuccy

	Consent Agenda
	Motion to approve Minutes April 6, 2010 with no changes to final draft, made by Ms Groening, seconded by Ms. Gutek. All in favor; no abstentions.


	Old Business and Board Updates



	President
	Ms Krouse reported the following:
· HR Florida – A second bundle of five registrations have been purchased based on the response from the membership.  There is some interest in purchasing more registrations at a discounted rate.  Efforts will be made to determine interest from membership.  Ms Krouse would like to set up a dinner for all SHRA members going to the conference.
· Suncoast Workforce Career Expo – Ms Krouse thanked all who had participated.  The event and particularly SHRA’s involvement received positive press.  The Board discussed ways to improve the presentation at the event including plastic easels, more handouts especially on how to join SHRA.  Ms. Groening will contact Ms. Vogel regarding updating the current handouts.


	Past President
	Ms Larson reported the following:
· Ms Larson recommended that the Board consider how to show appreciation for the time companies allowed for Board Members to volunteer at SHRA.  The Board discussed letting each Board Member determine how they would like to do thank their companies for this year. The Board put the idea of creating a template as a more formal way of thanking companies on the parking lot list. 
· The Board discussed how to best handle the raffle for the SHRM Foundation at the May meeting.

	President Elect
	Ms. Gutek reported the following:
· HR Florida – Ms. Gutek reported that Ms Enid Jack, HR Florida Conference Ambassador has requested the Board’s approval to purchase a bundle of five additional registrations at a discounted price for the SHRA membership to use.  Ms. Larson made a motion that five additional registrations be purchased if Ms. Jack gets the commitment of 5 members to purchase those memberships.  Ms. Gutek seconded the motion.  All in favor; no abstentions.

· Meeting venues have been secured through the end of the year.
· USF has agreed to sponsor “in kind” their facility for the October meeting.  The Board discussed letting students attend the meeting for free with no cap for USF and the other five schools in our region.  Ms. Bouchard made a motion that full-time students, qualifying under SHRA by-laws, may attend the October meeting free of charge if they join SHRA with a student membership which has a waived membership fee by September 30, 2010.   Ms Gutek seconded the motion.  All in favor; no abstentions.

· Legislative Committee – The Chair, Wendy Smith, due to personal reasons, has not been able to move the Committee forward at this time.  The Board discussed Ms. Larson contacting Ms. Smith to determine if this is still a commitment she wants to continue.  The Board discussed options for finding a new Chair if Ms. Smith decides not to continue. Ms. Gutek will contact Matthew Westerman to be Legislative Chair if Ms. Smith resigns.  Ms. Larson agreed to be the Board liaison for the Legislative Committee.

· Ms Gutek is working with the Manatee Chamber of Commerce in continuing to build the relationship.

	Vice President
	 Ms Matthews reported the following:
· LeRoss Parker HR scholarship –The Board discussed keeping the current format of one scholarship awarded in the spring and one in the fall.  It was agreed to promote the spring scholarship via the newsletter and website as well as have a flyer at the meetings that would incorporate the application.  The deadline for the spring scholarship will be June 30.
· Members in Transition – attendance at meeting has fallen off.  Meeting for May 4th was cancelled.  

· Community Events Advertising – the first member utilized the new process and considered the $25 fee very reasonable.  The Board discussed ensuring that the fees collected from this process go into our contribution to the SHRM Foundation.

· Siesta Key Chamber of Commerce Workshop –The workshop will be co-sponsored by the Siesta Chamber and SHRA.  There will be a panel made up of volunteer SHRA members.  The purpose is to promote SHRA in the community and any proceeds above costs will be split between the Chamber and SHRA.

· Sarasota Chamber of Commerce Business Tune-Up - the event has been postponed until the fall due to lack of interest.  SHRA is planning to have a table top at the event when it is rescheduled. Ms Matthews, Ms. Peterson and Ms. Groening attended the new member’s event at The Sarasota Chamber of Commerce on April 20, 2010 to assess ways that SHRA can become involved in the Chamber as part of SHRA’s community outreach.
· Network Nite – Ms. Matthews is working with Alan Mong as the guest speaker who will do a presentation on how people can better remember names.  Ms. Gutek is working with the Hyatt Boat House as a possible venue for the event.

· Ms. Matthews present an idea to create a process whereby non-profits could get HR consulting from SHRA members at a reduced cost or for free.  The Board thought it was a good idea and decided to put it on a parking lot list until there were more resources to allocate to the idea.

· Ms Matthews reported on her attendance at the HR Florida State Council Meeting on April 9, 2010.  She shared best practices from other Florida chapters as well as other information to keep the Board informed of proceedings at the state level.

· Ms. Matthews reported that the College Relations Committee has rescheduled their meeting for May 6, 2010.

	Board Secretary
	Ms Groening reported the following:
· Ms. Groening presented the flyer for Members In Transition coaching. She will work with Ms. Tuccy to have registration available through the SHRA website.
· The Board discussed the speaker’s bureau concept and having a certain amount being given to the SHRM Foundation for the presentation.  Several ideas were discussed including a set amount of $50 to be given to the SHRM Foundation or asking the company to make a donation to the SHRM Foundation.  Further discussion to be held.

	Treasurer
	Ms. Krouse reported the following for Ms. Schoff:
· No new information this month

	Asst. Treasurer
	Ms. Krouse  reported the following for Ms. Ketchum: 
· No new information this month.

	Membership Director
	 Ms. Bergman reported the following:
· Ms Bergman reported that the last five professional members have all also been SHRM members.  Ms Bergman will post the new members for April on the forum for Board approval.
· The Board discussed the policy on student membership and when they transfer to professional membership. Ms Bergman will look at SHRA by-laws for clarification.  It was suggested by the Board that every semester student memberships are looked at in terms of graduation date and current status to qualify for student membership. Ms. Bergman will work with Ms. Battles in setting up a process to determine current status of student members.

	Programs Director
	Ms Bouchard reported the following:
· The Board discussed how to increase attendance at the May meeting by distributing the flyer information to neighboring chapters and members at large.  Ms. Bergman will work HR Florida and SHRM to get list for members at large. 
· Ms. Bouchard reported a 41% return rate on the evaluations for the April meeting as compared to a 54% return rate for March.  The Board discussed possible reasons for the decreased return rate. There were some comments on the evaluations regarding more practical applications and more examples of how the information could be used by members from the speaker.  Ms. Matthews will follow-up with Ms. Pritchard on the feedback we received from our members.
· Ms. Bouchard has gotten a commitment from Philip Russell to present in March 2011 on social networking policies and procedures.

	Data Director
	Ms. Bergman reported for Ms. Battles the following: 
· Current membership is 213 members; 202 active and 11 inactive.  The Board discussed how to handle inactive members. It was determined that Board Members would contact inactive members based on their professional relationship with the inactive members.


	Communications Director
	Ms. Krouse reported the following for Ms. Tuccy:
· A draft of the membership survey was posted on the BOD Forum.  Ms. Krouse suggested a separate time for discussion of the survey.

	Marketing 

Director
	Ms Peterson reported the following:
· Ms Peterson made contacts through the Sarasota Chamber of Commerce with several new sponsors.  She is planning to attend the Power Hour on May 12th to continue to build relationships with possible new sponsors
· Ms. Peterson reviewed the sponsors for the rest of the year.  The Board discussed holding a sponsor appreciation meeting in December. 

	Committee Reports – Core Leadership Area Reports
	· Certification –report contained in body of minutes.
· College Relations –report contained in body of minutes.
· SHRM Foundation- report contained in body of minutes.
· Website- no new info this month.


	· New Business
	· SHRM membership in Florida is down 19%.  HR professionals are still being laid off.  Board discussed how to continue to be aware of the issues going on for our members

	· Closing Comments
	· No comments.

	Adjournment
	· The meeting was adjourned at 7:42 p.m.

	
	.



Respectfully submitted,

Terri Groening
Board Secretary, 2010 
Approved as:   Read ___ __  Date ______  Corrected __x___  Date 6-2-10
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